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'Simplicity is the key to Success'

A complete refit management solution for the Maritime Industry,
designed to manage and control all aspects of Project specifications.

MANAGEMENT

INTRODUCTION

The Marine Project Manager package has been specially designed to
assist Superintendents and others engaged in annual ship repair, with
the monitoring and control of costs.

DRY-DOCK

PROJECT MANAGER FEATURES

e The Marine Project Manager will hold together all aspects of a refit project, from initial start through to the
final project completion

e The ability of inserting photographs and drawings against any specification Job

e Combines all aspects of the specification tendering and evaluation phases

e Prepare the specification with Gantt Charts and a pre-budget estimate

¢ Contains all financial transactions and the ability to control multiple currencies and exchange rates

e Allows the final refit report to be compiled
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e A free ‘Contractor’ system which allows the contractor to electronically update the superintendent with all
requested tender return prices

e The vessel version is fully integrated with the Marine Planned Maintenance system

Units 3 & 4 Aylesham Business Park, Ackholt Road, Aylesham, Kent CT3 3AJ. UK
Main Tel: +44 (0)1304 840009 Support: +44 (0)1304 840506 Fax: +44 (0)1304 840075 Email: info@marinesoftware.co.uk
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The system has an intuitive main menu layout, which guides the

A Each specification job clearly displays all associated

user through each fundamental stage of a ships refit planning

Project 0D0D1M - Job: 6.04.00

financial information and attached photographs

(#1- 00001M MT LADY MORIA REFIT SPECIFICATION 6.01.00  PORT MAIN ENGINE J ‘ 31,235.00
Sl 000024 MALTBY REFIT SPECFICATION 2008 60200 PME JACKET WATER PUMPS 6.04.00 - PME SW COOLING PUMPS PPN
00002M- 1 SHIP GENERAL 6.03.00 PME JW VALVES & PIPEWORK é
000024- 2 HULL 6.04.00  PME SIW CODLING PUMPS Release and remove pipe work to engine driven salt water circulating purmp
000020- 3 ECLIPHENT FOR CARGO Remove pumps and dismantle for inspection. Measure and record impeller to wear
000021 4 SHP EGHIPVENT fing clearances and drive gear backiash
00002M- 5 EGQUIPMENT FOR CREW & PASSENGERS
000 LCHNERY MAIN MPOMENTS Th h he fl i I h
i So TN ORAACTINRT Y M| COMPONE ese pumps are prane to heavy corrosion on the flange faces - allow to machine
00002W- 8 SHP COMMON SYSTEMS and build this corrosion to repair these pumps. Please attached photograph of the
00002M-19 SUB CONTRACTORS typical corrosion that can occur to these flanges
00002M- 20 SPARES PROCUREMENT D
0DDO2W-A01 MAIN FROUECT ACCOUNT New | Edt
000021-402  MAIN ENGINES [25601] Flange Corrosion Photograph <
00002M-CO1  MAIN CONTRACTOR ' Cancel| Docs
00002301 MAIN PROJECT
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The system can be run stand-alone on a superintendent’s
laptop whilst at refit or from a central office based server
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Units 3 & 4 Aylesham Business Park, Ackholt Road, Aylesham, Kent CT3 3AJ. UK
Main Tel: +44 (0)1304 840009 Support: +44 (0)1304 840506 Fax: +44 (0)1304 840075 Email: info@marinesoftware.co.uk
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